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REALITY TODAY

1. Hear, O Israel: The Lord our God, the Lord is one.  Love the Lord your God with all your
heart and with all your soul and with all your strength.  These commandments that I give
you today are to be upon your hearts.  Talk about them when you sit at home and when
you walk along the road, when you lie down and when you get up.  Tie them as symbols
on your hands and bind them on your foreheads.  Write them on the doorframes of your
houses and on your gates.  Deuteronomy 6:4-9 (NIV)

2. This is the work to be done in America, … wherever companies are brought into the
truth.  The companies that are raised need a place to worship.  Schools are needed where
Bible instruction may be given to the children.  The school room is needed just as much
as is the church building.  In localities where believers are few, let two or three churches
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unite in erecting a humble building for a church school.  Let all share the expense.  (6T,
p.109)

3. The mission of Adventist education in Canada is to model and mentor the children and
youth of the Church so that they will be equipped to be boldly Adventist, to provide
service within the Church and in their communities, to bring unity and strength within the
Adventist community, to share truth both in personal and mission service, to provide
vision leadership and resources to the Church, to share these values with the community
at large and to commit their lives to a personal relationship with Jesus, our loving Saviour

4. Adventist Education is a Christ-centered, Bible-based environment that teaches students
to be boldly Adventist, to think in preparation for lifelong learning, to be professionally
competent, and to develop the whole person and to prepare them for eternal life.

SEVENTH-DAY ADVENTIST EDUCATION-CHALLENGES; PERCEPTION OR
REALITY

1. Decline of spirituality – personal commitment, identity, service, Biblical understanding
and standards

Solutions
-Develop ways to recognize spiritual interest and commitment while
implementing spirituality-building activities.
-Provide experiences whereby each student is encouraged to personally accept
Christ as his/her personal Saviour
-National conversation led by teams across Canada leading to consensus and
commitment

2. Lack of academic excellence and limited resources (facilities and equipment)
Solutions
-Attract and retain good teachers through recognition and staff development
-Plan a program to develop constituency confidence in the system
-Develop and implement a long-range plan for upgrading and refurbishing
resources

3. Weakness in administration
Solutions
-Conference education superintendents need to clearly define conference policies
and procedures and communicate annually with local school board chair and
members preferably in person.  Review and monitor the qualifications and
effectiveness of board members
-Personnel issues should not be discussed in the absence of the conference
superintendent or other conference administrator.  No discipline or termination
action should be taken without review by legal counsel re: labor laws and fairness
-All board members should be in-serviced regularly and prior to being placed on
boards
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-Superintendents need to have administrative and learning training (Masters
degree)
-Conference superintendents should be involved in leadership at local board level
-Superintendents need training in interpersonal relationships
-Establish a mentoring program with budgetary provisions
-Assistance should be provided for teachers in their dealings with parents
-Confidentiality-an issue that needs a solution. Administrators should respect
confidences of staff

4. The high cost of Adventist Education
Solutions
-Portray educational value consistently
-Fund according to priority of Education to Church with accountability
-Establish a Conference development office to raise an education endowment
fund
-Develop broad-based financial support from the whole church

5. Decline of enrollment, support by constituency, lack of cooperation of home, church and
school

Solutions
-Use peers for recruiting, welcoming, and promoting
-Implement a specific plan for educating the constituency on the value and long-
term impact and benefit of Adventist education
-Have regular communication with constituency
-Focus on Seventh-day Adventist graduates from public high school (for CUC)

6. Limited number of educational offerings and opportunities (special needs, trades varsity
sports)

Solutions
-Determine constituency and student needs
-Network with constituency and community resources
-Provide opportunity for the constituency to see the school in action

7. Excessive bureaucracy
Solutions
-Evaluate the issue at hand and delegate to proper level so it can be dealt with
efficiently

8. Lack of pastoral support for schools
Solutions
-Conference administrators should hold pastors accountable
-Support for school should be part of the pastor’s job description
-Christian education preached from the pulpit
-Pastors should attend school board meetings

9. Untrained local school boards
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Solutions
-Define that school board members can only serve for maximum of two years
-Give guidance to local churches in the selection of school board members
-The conference K-12 Board become the board for each of the schools in the
Conference.  Each school could have a parent counsel
-Provide training sessions for local school boards
-Parents need to understand the role of the school board and the process to resolve
issues
-Clarify the roles and responsibilities of the school board with regard to hiring,
evaluation, documentation, support and discipline of staff
-Suspension and expulsion of students
-Fund-raising for schools
-Maintenance of plant facilities
-At least one teacher should be on the school board

SEVENTH-DAY ADVENTIST EDUCATION – QUALITIES

1. A Christ-Centered Program
Develop
-Curriculum influenced by biblical principles and Christian ethics
-Teachers, as models, should reflect and implement these principles
-Active outreach programs including Bible Studies and Bible based seminars
conducted by students

2. Academic Excellence
Develop
-Should equal or be better than secular education
-Should be transferable or interchangeable with any learning institution

3. Openness (other cultures, people, etc.) and Safe (physically/psychologically and safe to
express ideas and concerns)

Develop
-Model diversity in students/staff
-Model Christ-centeredness

4. Program that emphasizes character development by being Christ-centered and bible-
based

Develop
-Dedicated teachers, students, administrators, churches and parents to spirituality
and professionalism
-Loving/accepting each other-listening to each other
-Worshipping God together-serving the community (Adventist and non-Adventist
in a tangible way
-Teachers model Seventh-day Adventist doctrines and standards

5. Strong academic program
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Develop
-Attracting and keeping a strong staff
-Loving/accepting each other-listening to each other
-Normal work loads
-Professional development
-Competitive salaries
-Current technology in training
-Teachers competent in subject matter
-Qualified and trained administrators

6. Accessible (financially and geographically) to all students
Develop
-Education of church members as well as pastors to the importance of Adventist
education
-Educators being fiscally responsible and set up an Seventh-day Adventist
Canada-wide endowment fund for education

7. Christ-centered spiritual environment
Develop
-Spiritual boards that understand Adventist education, hire spiritually-minded
teachers and administrators, involve home, church and school in leading students
to Christ, provide Bible-based all-subject curriculum
-Board members model Seventh-day Adventist doctrines and standards
-Involve students in personal Bible reading and study

8. Academic Excellence in program and teachers
Develop
-Academic excellence through accreditation and teacher certification that
equal/excel public system and integrate high quality curriculum in loving,
accepting, orderly classroom atmosphere in all subjects and at all levels

9. Consistent service to the community
Develop
-Stress service in the home, church, and school in community activities through
practical outreach and marketing our distinctive Adventist church programs as a
service to the community

FINANCING SEVENTH-DAY ADVENTIST EDUCATION

1. Financial responsibility – primary education
-The costs should be negotiated and shared between the parents, church and
conference
-The primary responsibility is the parent
-The funding of an individual school/system is unique and each funding strategy
may need to be creative

2. Financial responsibility – secondary education
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-The Church should provide financial planning seminars
-Every student needs to be treated equally
-The percentage paid by students/parents needs to be reduced
-Teachers salaries should be more fully paid from tithe

3. Financial responsibility – college/university
-Amount paid should be aligned to family income
-Increase student work opportunities
-Wider range of matching scholarships between church and conference
-Increase support from corporate and alumni sources
-Build marketing on educational value so as to increase enrollment

4. Financing primary education
-Conference development officer for education endowments
-Expand creative use of plant resources
-Expand church family resources – estate planning, financial adoption, education
tithe
-Redistribution of evangelism funds
-“Worthy-student” box on tithe envelope

5. Financing secondary education
-Work/study “co-op” programs
-Continuing/distance education programs
-Increase work opportunities through industry development
-Conference and/or school development officers
-Redistribute tithe funds for education
-“Worthy student” box on tithe envelope
-Stronger pastoral support for education
-Consider a broader support base for day academies which could be patterned
after that of boarding academies

6. Financing CUC
-Conference development officer for education to cooperate with the CUC
development officer
-Develop a revolving fund for student loans
-Develop corporate gifts and partnerships
-ASI-sponsored industry vs. institution-sponsored industry
-Every church “sponsor a student” across Canada
-Establish renewable endowments for specific professions

7. Financial accountability
-Institutions will use financial resources efficiently and effectively (including
boarding academies and CUC)

SEVENTH-DAY ADVENTIST EDUCATION – SUPPORT AND INFRASTRUCTURE
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1. Aspects of the infrastructure which please us
-Unity in philosophy, policy, administration and personnel
-There is evidence of an increased awareness of Canadian needs at the North
American Division Office of Education
-The development of Seventh-day Adventist curriculum in sensitive areas
-Accreditation and certification standards for schools and teachers
-A sense of belonging to the family of God
-Teacher involvement in curriculum planning and development
-Uniform SDACC support regardless of Conference size

2. Aspects of the infrastructure which troubled us
-Lack of departmental coordination at the Conference level – ministerial and
education
-Need for greater direction and clarification of the roles of the Conference K-12
Board and the local school board
-Strengthen the dissemination of the values of the Seventh-day Adventist
education
-There seems to be a need to retrofit the professional aspects of practical training,
support, nurture and empowerment of the teachers and the administrators
-The local school boards often grow too strong and act outside of policies and
guidelines
-A more effective program of professional development and enhancement for
practicing teachers
-Greater professionalism in the employment, mentoring and placement of staff

BOARDING ACADEMIES – PROS & CONS

1. Purpose of the Seventh-day Adventist Boarding Academies
-To make provision for the Seventh-day Adventist students who don’t have access
to a day school
-To provide a safe environment that enhances spiritual growth for students
-To prepare youth to be good leaders with strong Seventh-day Adventist
principles and beliefs and while receiving excellent academic/vocational training
-An escape from troubling home situations
-To provide a safe haven for the youth from worldly influences

2. Needs filled by Boarding Schools
-Helps the youth to develop personal independence
-Safe place for youth to develop lifelong friendships in a healthy social
environment
-Binds students to Adventism in a community where personal spiritual
commitments can be enhanced through group activities not possible in a small
church or school
-Provides an education in a stable Christian environment while developing life
skills
-Provides the youth with technological training and resources
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-Multi-cultural experience
-Stepping stone to college life

3. Criteria for determining the need of starting/operating a boarding school
-Local needs are not met by other schools
-Sufficient number of available students to offer well-rounded program-study of
demographics and distance
-Sufficient membership to be able to operate a school-economic viability-
willingness to support
-Regular review of “what serves the constituency”
-Geographic accessibility
-More boarding students than day students
-The successful operation of K-8 “feeder” schools
-Potential of non-Adventist students
-Availability of work opportunities

CANADIAN UNIVERSITY COLLEGE – A VISION FOR THE 21ST CENTURY

1. The elements which are seen as positive
-Spiritual development of students
-Qualification of faculty
-Spiritually caring staff
-Openness of administration to change
-Leadership with a vision for positive growth, a commitment to improve the
quality of the educational experience including the development of academic and
financial partnerships and a willingness to face the issues and establish financial
guidelines
-Leadership affirms a growing academic status
-Positive teacher/student relationships
-Adventist University College for Canada
-Strong recruitment program
-Location/physical setting
-A diverse and cross-cultural staff and student body

2. The elements which need to be addressed and/or improved
-Canadian parents and students are not making CUC the school of choice
-Lack of funds for maintenance and building renewal
-Lack of enrollment
-Limited number of course offerings
-High costs to attend
-Perception in field regarding teachers who are not supportive of Seventh-day
Adventist values and beliefs with facts, change or dialog

3. Understand that CUC’s vitality is related to the Seventh-day Adventist Church in
Canada’s vitality

-Conduct a public relation blitz across Canada
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• University/College witnessing teams to churches
• Other student groups visiting churches and home
• Weekend seminars
• Visits from the “gum man”

-Development, publishing and distribution of data related to contributions of
graduates to the church and society
-Coop/apprenticeships with Adventist professionals and businesses across Canada
-Bring pastors/head elders on campus for 2-3 days on a regular basis (3-5 years)
-Get the constituency involved
-Enthusiastically share the vision

4. Make CUC the school of choice for the youth of Canada
-Extend the CUC campus to9 Ontario, staring with offering freshman programs
-Long distance education
-Develop a satellite campus

5. Develop additional programs to accomplish mission/vision
-Develop and in-still positive attributes that inspire students to be more active in home
communities in sharing the positive merits of CUC
-Hold a forum about CUC at local conferences involving pastors, Church leaders,
administrators, parents, educators and youth
-Possible incentives for recruitment program: free Mexico vacation, free Jordan location
dig, Hall of Fame, Alumni Hall of Fame in Messenger, Sidewalk of Righteous
Canadians, 100 students – a tree planted, Wall of Fame, Cash $$$, etc.
-Recruit beyond camp meetings
-Host events--provide speakers
-Host town hall meetings--respond to concerns
-Strengthen standards and Seventh-day Adventist beliefs
-Understanding faculty/staff
-Make videos of school program and distribute

6. Programs/partnerships to develop
-Partnerships with industry in computer technology
-Provide business co-op experiences
-Organize scholarships with emphases on community service

VOTED : To have the union do a survey of students across the country to determine where they
are attending school and what it would take to get them in an Adventist school

THE TRANSFORMING TRIANGLE

1. School support for churches and homes
-Proactive role in giving varied seminars
-Host seminars in child development, Value Genesis, parenting
-Local education summits
-Revitalize communication between school, home and school
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-Teacher visitation in church/churches and homes
-Student participation in church services

2. Pastoral support for education
-Pastors be real: play games, teach classes, Weeks of Prayer, home visits with
teachers, etc.
-Pastor/teacher/board togetherness activities (retreats, seminars, etc.)
-CUC to provide a “fifth-year” for pastors with emphasis on Christian education

3. Elementary school support for secondary and tertiary education
-Local Church/School

Financing planning
Strong promotion and marketing
Good student data base
Tutoring and home schools support

-System initiatives
Academies and CUC visible in the local schools

-Full Scholarship for all kindergarten and/or grade one students
-Adventist education as part of indoctrination of new members
-Total church financial support

4. Church support for families and youth
-Educate church members to not be afraid of outward appearance

Involving youth without prejudice
Right to make mistakes
Treat as valued and important

-Youth able to observe Christian care in action
Provide opportunities for family involvement in service
Day-care support for single parents
Training for youth leadership
Care and counseling for family crisis

-Provide resources for training
Family life seminars
Library media – worships
Pathfinder Sabbath School

-Town hall meetings for pastors and youth

VISION TOMORROW

The Seventh-day Adventist Church in Canada needs an education system, K-16 that is
characterized by excellence.  Nothing else will do.  A commitment to reach this goal is the key to
success.  The determination to stay with it is what brings out the quality of excellence. As
Canada moves into the 21st century, excellence in education will be reached.
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Education Summit >>99 Recommendations Action Plans:

Role of Education in the Mission of the Church

ACTION  PLAN

Goal:  To compare the mission of the Seventh-day Adventist Education in Canada voted by the Summit
with the various mission statements of educational entities and align it to reflect the role of
education in the general mission of the church.

PERSON/ENTITY
RESPONSIBLE

ACTIVITY DATE
DEADLINE

Boards: SDACC,
Conferences and 
Institutions

Compare the local mission statements with the following mission
statement voted by the Summit: AThe mission of Adventist Education in
Canada is to model and mentor the children and youth of the Church so
that they will be equipped to be boldly Adventist, to provide service
within the Church and in their communities, to bring unity and strength
within the Adventist community, to share truth both in personal and
mission service, to provide vision leadership and resources to the
Church, to share these values with the community at large and to commit
their lives to a personal relationship with Jesus, our loving Saviour.@

March  2001

.
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Challenges

ACTION PLAN

Goal: To face the challenges in Adventist Education
PERSON/ENTITY
RESPONSIBLE ACTIVITY

DATE
DEADLINE

K - 12 Classroom
Teachers

Improve spirituality by integrating Potentials* into the curriculum September,
2000
Ongoing

Conference
Superintendents of
Education

Promote academic excellence by requiring teachers to engage in an annual
Professional Growth Plan

October, 2001
Ongoing

Conference
Administration

Encourage pastoral support by expecting pastors to demonstrate public
and personal leadership in promoting/supporting Adventist Education

September,
2000
Ongoing

SDACC Director of
Education 

Challenge constituent non-support by initiating a comprehensive, long-term
plan to educate the constituency (parents, members, and community) on the
value, benefits, and necessity of Adventist Education

March, 2001

Local Operating
Committees 

Reverse declining Adventist enrolments by designing incentive programs for
church/peer promotion and recruitment

June, 2001

SDACC Director of
Education

Guide developing administrators by providing ongoing training for
conference Superintendents of Education re ethics, human-relations, and
administrative expertise

March, 2000
Ongoing

Conference
Administration 

Support growing administrators by providing funds for continuing
education for Superintendents of Education.

January, 2001
Ongoing

Conference
Superintendents of
Education

Improve irregular administrative practices by
$ adhering to SDACC and/or Conference policies
$ communicating Conference policies, practices, and procedures to local

Operating Committees
$ in-servicing operating committee members on a regular basis

September,
2000
Ongoing

Conference
Superintendents of
Education

Address financial concerns by
$ establishing an ad hoc committee to study and make recommendations

re financial/funding issues
$ working with schools in re to broad-based financial support, adequate

funding, and prioritization of assessed needs

March, 2001

SDACC Treasurer Encourage financial creativity by giving study to the feasibility of
endowment funding for education and/or other creative alternatives for
supplementing the funding of Adventist Education

March, 2001
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• Revolving fund for student loans.

Outside of the “Red Book” – NAD policy and out of the purpose for which the revolving fund was
developed.  Too high risk for church to be involved in.  Loans made to Conference churches and
institutions.

• Success stories of schools/systems that have made a significant recent turnaround are being
gathered.

June 2001

• 9000 copies of the promotional pamphlet called Treasure Box were sent to all schools across Canada to
be used during Education Sabbaths/Days.

• Union wide participation planned in education marketing seminar/workshop via satellite by Dick
Duerksen sponsored by the NAD and all unions. We are also planning a special in-service in marketing
of Christian Education for the Education Council in March 2002.

• As soon as the SDACC establishes the membership data management program, we will send  a survey
to parents who have school age children not attending our schools to find out why their children are not
in our schools and what would it take for them to attend an Seventh-day Adventist school.



Educators Hold Technology Summit
by Jim Jeffery, Dean Div Prof Studies/Asst Prof Ed
Originally published in the Canadian Adventist Messenger, October 1997.

As Adventist schools across Canada approach the twenty-first century, technology—especially
information and communication technology—challenges Adventist educators to consider how
these tools may be used most effectively for instruction.

In July, a group of 14 Adventist educators from all conferences across Canada gathered at
Canadian University College to chart a course for the use of technology across the curriculum.
The summit was mandated by the Seventh-day Adventist Church in Canada (SDACC) K-12
board and financed by the Seventh-day Adventist Church in Canada office of education and the
conferences.

Led by Jim Jeffery, chair of CUC’s education department, the group developed a detailed and
comprehensive technology plan.  This plan addressed technology, integration, teacher
professional development and technology training, hardware and software issues, funding,
implementation, and ongoing evaluation.

As a recommendation to the Canada-wide K-12 board meeting in November, this technology
plan seeks to empower students, teachers, parents, and other constituent members with necessary
technological and information literacy skills.  These skills will enable learners to become
responsible, contributing, and ethical members of an ever-changing global society, within an
Adventist framework.





MAJOR  FINDINGS  OF  THE SEVENTH-DAY ADVENTIST CHURCH IN CANADA EDUCATION SURVEY
Originally published in the Canadian Adventist Messenger, June 1999.

Under the leadership of Dr. Roy Naden, former professor and chairman of the religious education
department at Andrews University, and with cooperation and coordination of the Seventh-day Adventist Church in
Canada (SDACC) Office of Education, an education survey was developed, tested for reliability and validity, and sent
to 5000 members in 40 churches across Canada. In an effort to gain a representative sample of all the members of the
church in Canada, some of the selected churches were urban, some rural, some large, some small, including English-,
French-, and Spanish-speaking congregations.

Pastors were contacted in the selected churches and asked to distribute the instruments to their entire
congregations on a Sabbath morning, and to allow time to complete the surveys during the service hour.  While all
indicated they would cooperate, some pastors distributed the surveys and asked the members to take them home and
bring them back the following Sabbath.  Congregations in which members took the surveys home had a very low
return rate, which may be one of the causes of a lower than anticipated representation. The following are the major
findings based on nearly 900 responses.

1. Approximately half of the respondents declined or were not able to answer many basic
questions about local education indicating widespread lack of knowledge of the system.

2. Less than 50% of teens rate the schools as having a strong spiritual atmosphere.

3. The vast majority of respondents believe it is important for children to go to school
where peers share their values (86%).

4. Adventist education is too expensive � it is a serious barrier to enrollment.

5. The higher the income bracket the lower the affirmation on almost all items.

6. Respondents say teachers must be professional, spiritual, caring, impartial, and
committed to Adventism.

7. Most respondents are long-time Adventists, indicating an aging church � 58% have
been members for more than 20 years.

8. We must implement a far better home/church/school combined effort.

9. 40% of respondents want a school that tends towards conservatism  (dress, health,
sports, entertainment) � only 22% believe they have that now.

10. There is significant support for increasing the number of non-Adventist students in our
schools on the basis of its evangelistic potential (55%).

11. School libraries are perceived to be either poor or at best only fair (70%) �  the worst
rating comes from teens.

12. There is powerful conviction that parents do not have an important role in teacher
evaluation (99%).

13. Teens give tough responses to most questions, while older respondents give idealistic
responses.



14. Rural respondents have a higher evaluation of the quality of Christian education than
urban and they are more convinced of its value for life outside the church.

15. Single-teacher schools have wide support (64%).

 Many thanks to all who participated in this education survey. These and other findings will be
the basis for future plans to improve our education system. This information will also be very useful as
we prepare for the Education Summit that will take place from August 22 to 25, 1999 on the campus
of Canadian University College.



North American Division and Union Education Directors and Associates Hold Important
Meetings in Canada
by Mike Lekic, SDACC Director of Education
Originally published in the Canadian Adventist Messenger, August 1999.

“If you don’t like the weather in Calgary,” a radio announcer kept repeating, “wait for 10
minutes.” One of the union directors at our series of education meetings suggested that it was a
bad joke.  Although this seems to be quite true of Alberta’s weather most of the time, especially
in the spring, during our meetings in Alberta in May, we experienced all four Canadian seasons,
especially the winter-like one.

“Even though we didn’t have great weather, the group enjoyed themselves, and we got a lot
done,” said Richard Osborn, North American Division (NAD) vice-president for education.

Various meetings took place in Calgary and Red Deer and at Canadian University College
(CUC).  During our meeting at CUC, we took the group picture shown here.  The three NAD
education officers, most of the union directors of education, and all union associate directors of
education are in the picture.  After receiving a copy of the photo, Doug Walker, Southwestern
Union education director, said, “We all look a little cool, but happy!”



Principals Develop Evaluation Skills
By Bonnie Walker, Associate, British Columbia Conference
Originally published in the Canadian Adventist Messenger, July/August 1997.

In May, 18 principals, vice principals, and superintendents from across Canada gathered at
Canadian Union College for a three-and-a-half day intensive seminar on teacher evaluation.

The purpose of the seminar was to enable principals to do the important work of building and
supporting teachers within the larger school complexes.

Superintendents would have more time to assist and develop teaching in the scores of one- to
three-room schools in Canada.

Mike Lekic, director of education for the Seventh-day Adventist Church in Canada, arranged for
Dr. Norman Powell, from La Sierra University, to conduct the informative and productive
seminar.

Marjorie Fortney, principal of Fraser Valley Adventist Academy, said, “This is one of the best
things that has happened in Canada.  This coaching and support for the principals is what we
need in our Adventist schools.”



Seventh-day Adventist Church in Canada and
Conference Offices of Education: Roles and Resources
By Mike Lekic, Seventh-day Adventist Church in Canada Education Director
Originally published in the Canadian Adventist Messenger, February 1999.

The Seventh-day Adventist Church in Canada (SDACC) operates a school system to ensure
that its youth may receive a balanced physical, mental, spiritual, social, and practical education in
harmony with denominational standards and ideals. The stated interest of the church is to develop the
whole child for this life and the life hereafter.  

Through its 7 conference offices of education the SDACC operates 64 schools: 2 boarding
academies, 7 day academies (high schools), and 55 elementary schools and junior academies with over
4000 students and 300 teachers. Canadian University College trains new teachers and provides
continuing education for active teachers. The Adventist educational administrators across Canada
believe that our  teachers are servants of God, and their students, children of God.

The SDACC Office of Education operates under the authority of the SDACC Board of
Directors and K-12 Board of Education, and in close cooperation with conference superintendents and
Canadian University College educational administration. Among other   administrative details it ensures
that the education code is current,  teacher certification is up to date, the curriculum is coordinated with
both North American Division(NAD) policies and provincial requirements,  schools are accredited, and
teachers= professional needs are met.

The role of Conference Offices of Education includes  administrative items such as teacher
contracts, certification issues, budgets, supervision and evaluation of teaching personnel. In addition,
they provide counsel to school boards in areas such as budgeting and financial practices, and
curriculum.  They also coordinate testing procedures and results for the Canadian Test of Basic Skills or
similar tests. Each office of education makes available resources such as professional books, journals,
videotapes, cassette tapes, CD=s, and computer software.

The Canadian Adventist Teachers network (http://catnet.sdacc.org) is designed to serve 
teachers and  constituency as an information and communication tool. It contains sections on news,
links, information on teachers and schools, as well as AWanda Wonders,@ ACurriculum Resources,@ and
ATechnology in the Classroom@. Major documents such as ATechnology Integration Plan in Seventh-day
Adventist Schools Across Canada@ and AThe SDACC K-12 Educational System Master Plan (1997-
2001)@ are also posted.         

Fostering the systems approach to Christian education by broadening its scope to include all
aspects of the church that touch the lives of its youth, educational leaders are involved in church
activities such as Sabbath School, Pathfinders, Youth,  Junior Youth, summer camps, and other 
programs. They are available for preaching appointments, workshops and seminars dealing with the
school, church and family in order to encourage partnership among the three.

The North American Division Office of Education has identified challenges such as: a declining
support for boarding academies, increasing pressure for small day-academies; the aging of small
churches with resulting impact on their ability to run a school; churches and conferences where operating
a church school or boarding academy almost becomes the sole mission; the need for repair and
maintenance of aging buildings at all levels of education; keeping the cost of tuition low enough for an
increasing number of members; and marketing Adventist education.



In order to better define these and perhaps identify unique Canadian challenges an SDACC
Education Survey has been sent to 40 selected churches across Canada. A report on the findings from
that survey will be available. In addition, an SDACC Education Summit is being planned to take place
on the campus of the Canadian University College this year. Identified challenges will be discussed and
plans to address them will be considered.

You are encouraged to share with us your dreams, expectations and concerns for the
educational system of the Seventh-day Adventist Church in Canada. We want to listen to each other as
we  strive  to promote excellence in Adventist Christian education.



Seventh-day Adventist Church in Canada Educational Administrators Receive Training in
Teacher Perceiver Interview
By Mike M. Lekic, The Seventh-day Adventist Church in Canada Education Director
Originally published in the Canadian Adventist Messenger, March 2000.

As a continual support to educational administrators and in fulfilment of the action plan to implement an
Education Summit >99 recommendation in the area of support and infrastructure, the Seventh-day
Adventist Church in Canada (SDACC) office of education organized a training in the Teacher
Perceiver Interview by Gallup Organization.

It is Gallup=s belief that different jobs require different talents and these talents can be identified if people
are asked appropriate questions. Based on this belief, researchers at Gallup have developed the
Teacher Perceiver Interview (TPI). The purpose of TPI is twofold: (1) to provide individuals who are
responsible for employing teachers with information concerning the job-related characteristics of the
applicant; (2) to provide administrators responsible for managing teachers with information concerning
each teacher=s talents.

The talents and potentialities that a person brings to the field of teaching are critical elements in achieving
excellence in teaching. Right selection of each new teacher is critical to the future positive operation of
the school. We believe that the TPI training will equip our educational administrators in identifying the
most suited teachers for the needed positions and thus help enhance teaching excellence in our schools.

Caption: Dyass Hess of Gallup organization, in white shirt, around the table with SDACC educational
administrators during the Teacher Perceiver Interview training in the SDACC Board Room on
February 29, 2000.
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Where do you work/study? 
 
 
�British Columbia (BC) 167 responses (30.9%) 
�Alberta (AB) 113 responses (20.9%)  
�Manitoba/Saskatchewan (Man/Sask) 29  responses (5.4%) 
�Ontario(ON) 57  responses (10.5%) 
�Province Quebec (PQ) 66  responses (12.2%)  
�Maritimes (MA) 23  responses (4.3%)  
�Newfoundland (NFLD) 20  responses (3.7%)  
�Kingsway (KC) 55  responses (10.2%)   
�Parkview Adventist Academy (PAA) 11  responses (2.0%)          

Total: 541  responses (100%) 
 
 
Gender: 
 
�Female   286 responses (52.2%) 
�Male 255 responses (47.1%) 
 
 
Age:  
 
�Under 15 204 responses (37.7%) 
�Under 20 104 responses (19.2%)   
�20s 31 responses (5.7%)   
�30s 60 responses (11.1%)  
�40s 66 responses (12.2%) 
�50s 62 responses (11.5%) 
�Over 60 14 responses (2.6%) 

Total: 541  responses (100%) 
 
 
Occupation: 
 
� Elementary Student 49 responses (9.1%) 
� Junior High Student 133 responses (24.6%) 
� High School Student 127 responses (23.5%) 
� Teacher 123 responses (22.7%) 
� Principal 30 responses (5.5%)  
� Superintendent 7 responses (1.3%) 
� Other (Parents, School Bd. Members) 72 responses (13.3%) 

Total: 541  responses (100%) 
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Goals Validation 
 
 
 
1.   Students and teachers at all K-12 levels will be using technology to enhance learning 

across all curriculum areas. 
 
 
 

 
 
 
 
 
Not important   14 responses (2.6%)  
Somewhat important 35 responses (6.5%) 
Important  142 responses (26.2%) 
Very important 162 responses (29.9%) 
Extremely important 167 responses (30.9%) 
No response  21 responses (3.9%) 
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2. All teachers will have access to technology training and support programs. 
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Not important  6 responses (1.1%)   
Somewhat important  32 responses (5.9%) 
Important 97 responses (17.9%) 
Very important 169 responses (31.2%) 
Extremely important 217 responses (40.1%) 
No response  20 responses (3.7%) 
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3.  All schools and teachers will be provided technical assistance as they implement current 

software and hardware. 
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Not important   4 responses (.7%)  
Somewhat important 37 responses (6.8%) 
Important           92 responses (17.0%) 
Very important   162 responses (29.9%) 
Extremely important 219 responses (40.5%) 
No response  27 responses (5.0%) 

 
 
4.  Financial support for technology integration in SDA schools across Canada will be  

encouraged and implemented at all levels - the Seventh-day Adventist Church in Canada 
(SDACC) office of education, local conferences, and local school boards/operating 
committees. 

 
 

 

 

No Response
Extremely Important

Very Important
Important

Somewhat Important
Not Important

C
o
u
n
t

250

225

200

175

150

125

100

75

50

25

0

 

 
Not important  13 responses (2.4%) 
Somewhat important 18 responses (3.3%) 
Important  94 responses (17.4%) 
Very important 152 responses (28.1%) 
Extremely important 228 responses (42.1%) 
No response  36 responses (6.7%) 
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5.  A variety of infrastructures will be established to ensure that this Technology 

Integration Plan is meeting the needs of schools and constituencies. 
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Not important  12 responses (2.2%)  
Somewhat important 41 responses (7.6%) 
Important  130 responses (24.0%) 
Very important 167 responses (30.9%) 
Extremely important 149 responses (27.5%) 
No response  42 responses (7.8%) 
 

 
 
 
6.  Periodically the Technology Integration Plan will be critically evaluated and updated to 

reflect current realities in technology. 
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Not important  4 responses (.7%)   
Somewhat important 37 responses (6.8%) 
Important  119 responses (22%) 
Very important 172 responses (31.8%) 
Extremely important 168 responses (31.1%) 
No response  41 responses (7.6%) 
 

 
 



 
Goals Attainment 
 
 
Goal 1:  Technology Use Across Curriculum 
 
 

The use of computers 
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No skill  5 responses (.9%) 
Minimal  86 responses (15.9%) 
Adequate  288 responses (53.2) 
Excellent  162 responses (29.9%) 
 
 

 
 

The use of the Internet/WWWeb 
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No skill  26 responses (4.8%) 
Minimal   89 responses (16.5%) 
Adequate  248 responses (45.8%) 
Excellent  178 responses (32.9%) 
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The use of e-mail 
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No skill  44 responses (8.1%) 
Minimal   77 responses (14.2%) 
Adequate  169 responses (31.2%) 
Excellent  251 responses (46.4%) 
 

The place where the computer is used; the comfort of using various software; the purpose of 
computer use (all that apply). 
 
 

Please identify where you use a computer at your school 
 
 

 
 
 

 

 

DONTHAVE 
OTHER 

LIBRARY 
CLASSROM 

OTOFFICE 
MYOFFICE 

OWNDESK 

M
e
a
n 

300 

275 

250 

225 

200 

175 

150 

125 

100 

75 

50 

25 
0 

 

On my desk   No - 443 responses (81.9%) 
   Yes - 98 (18.1%)   
 
Shared in my office  No - 524 responses (96.9%) 

Yes - 17 (3.1%)  
 
In another  office  No - 527 responses (97.4.9%) 
   Yes - 14 (2.6%)  
 
Classroom   No - 299 responses (55.3%) 

Yes - 242 (44.7%)  
 
Library  No - 428 responses (79.1%) 
   Yes - 113 (20.9%)  
 
Other   No - 382 responses (70.6%) 
   Yes - 159 (29.4%)  
 
Not Applicable No - 481 responses (88.9%) 

Yes - 60 (11.1%) 

 7 



 
 

What software applications do you feel comfortable with? 
 
 
 

 

 

Word processing No - 128 responses (23.7%)  
   Yes - 413 (76.3%) 
 
Spreadsheet  No - 377 responses (69.7%)  
   Yes - 164 (30.3%) 
 
Data base   No - 431 responses (79.7%)  
   Yes - 110 (20.3%) 
 
Power Point    No - 334 responses (61.7%)           
              Yes- 207 (38.3%) 
 
Graphics  No - 411 responses (76.0%)  
   Yes - 130 (24.0%) 
 
Other   No - 479 responses (88.5%)  
   Yes - 62 (11.5%) 
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For what purpose(s) do you use a computer at your school? 
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Instruction  No - 413 responses (76.3%) 
   Yes - 128 (23.7%) 
 
Office /class/grading No - 363 responses (67.1%) 
    Yes - 178 (32.9%) 
 
Library research No - 373 responses (68.9%) 
   Yes - 168 (31.1%) 
 
Class work  No - 232 responses (42.9%) 
   Yes - 309 (57.1%) 
 
Other purposes No - 434 responses (80.2%) 
   Yes - 107 (19.8%) 
 
Not applicable  No -488 responses (90.2%) 
   Yes - 53 (9.8%) 
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Goal 2:  Technology training and support 
 
 
 
1.  How  adequate is the computer training and support you receive at your 

school/conference? 
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No response/Don’t know   94 responses (17.4%) 
Non existent   55 responses (10.2%) 
Not adequate    77 responses (14.2%) 
Somewhat adequate  121 responses (22.4%) 
Adequate   117 responses (21.6%) 
Very adequate   54 responses (10.0%) 
Extremely adequate  23 responses (4.2%) 

2.  How would you rate your acquired skills in technology to enhance the learning 
experiences of your students? 
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No Response/Don’t know        165 responses (30.5%) 
Non-existent                           14 responses (2.6%) 
Poor                            14 responses (2.6%) 
Bellow Average                        50 responses (9.2%) 
Average                           167 responses (30.9%) 
Above average                          93 responses (17.2%) 
Excellent                           38 responses (7.0%) 
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3.  Would you make more use of the computer if you had more computer training? 
 

   No 102 (19%) 
   Yes 438 (81%) 

 
 
Goal 3:  Technical assistance – Hardware and software 
 
 
1.  How  adequate is the computer hardware purchased by your school/institution? 
 
 

 

2.  How adequate is the computer software  purchased by your school/institution? 
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Not adequate   62 responses (11.5%) 
Somewhat adequate   136 responses (25.1%) 
Adequate   131 responses (24.2%) 
Very adequate   88 responses (16.3%) 
Extremely adequate  35 responses (6.5%) 
No Response/Don=t know 89 responses (16.5%) 
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Not adequate  61 responses (11.3%) 
Somewhat adequate  147 responses (27.2%) 
Adequate  145 responses (26.8%) 
Very adequate  78 responses (14.4%) 
Extremely adequate 24 responses (4.4%) 
No Response/Don’ know 86 responses (15.9%) 
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3.  Are the computing facilities currently available to you sufficient for your needs? 
 

  Not applicable  87 responses (16.1%)   
  No   179 responses (33.1%) 
  Yes  275 responses (50.8%) 

 
 
 
4.  Does your school/conference have a technology leader responsible for technical 

assistance? 
 

  Not applicable 124 responses (22.9%)   
  No   150 responses (27.7%) 

 Yes 267 responses (49.4%) 
 
 
 
Goal 4:  Financial support for technology integration in SDA schools across      
Canada 
 
 
 
Please rate the financial support for technology integration by: 
 
 
1. Your school/board 
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No response/don’t know  199 responses (36.8%) 
Minimal   131 responses (24.2%) 
Sufficient   150 responses (27.7%) 
Excellent   61 responses (11.3%) 
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2.  School’s  community/parents 
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No response/don’t know 232 responses (42.98%) 
Minimal  135 responses (25.0%) 
Sufficient  120 responses (22.2%) 
Excellent  54 responses (10.0%) 

 
 
 
3.  Your conference 
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No response/don’t know 254 responses (47%) 
Minimal   117 responses (21.6%) 
Sufficient   120 responses (22.2%) 
Excellent   50 responses (9.2%) 
 

 
 
 
 
 
 12



 
4.  SDA Church in Canada 
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No response/don’t know  287 responses (53.0%) 
Minimal   105 responses (19.4%) 
Sufficient   98 responses (18.1%) 
Excellent   51 responses (9.4%) 
 

 
 

Goal 5:  Infrastructure to ensure that this Technology Integration Plan is meeting 
the needs of schools and constituencies 
 
In your opinion, how efficient is your conference/school technology committee in overseeing and 
evaluating the progress made towards the implementation of the SDACC Technology Integration 
Plan at the local level? 
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No response/Don’t know 241 responses (44.5%) 
Not Effective    57 responses (10.5%) 
Somewhat Effective   156 responses (28.8%) 
Very Effective   76 responses (14.0%) 
Extremely Effective  11 responses (2.2%) 
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Goal 6:  Ongoing critical evaluation and update of the SDA Church in Canada 
Technology Integration Plan 
 
 
How often should the SDA Church in Canada Technology Integration Plan be evaluated and 
updated? 
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Every year evaluation with yearly update and 
a revision of the plan after three years  178 responses (32.9%) 
 
Every three years  128 responses (23.7%) 
 
Every year  163 responses (30.1%) 
 
No response  72 responses (13.3%) 

 

 
 
 
 
 
 
 
 
 

 Open-ended question (summary of responses): 
 
Please tell us in your own words as briefly and clearly as possible, what we would need to do 
to help improve technology integration in our schools?  
 
$ Increased funding, and matching funds for buying new and  
$ upgrading the existing computer hardware and software.    142 responses (46.5%) 
$ Computer training: regional and/or in school in-service  
$ programs, individualized computer training, other than the classroom teacher.  115 responses (37.7%) 
$ Technical support          32 responses (10.4%) 
$ Technology integration         12 responses (3.9%) 
$ No problems          4 responses (1.3%) 
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Touching Tomorrow Today
by Juanita Neal, Mamawi Atosketan Native School, Alberta
Originally published in the Canadian Adventist Messenger, June 1997.

As a first-time participant, I was privileged to be part of the Canadian delegation at the
convention of Adventist Seventh-day Adventist School Administrators (ASDASA), held in
March in Daytona Beach, Florida.  Approximately 600 Adventist school administrators gathered
to explore the theme Touching Tomorrow Today.  With speakers, workshops, networking, and
socializing, each 14-hour day could have easily been stretched to 24 hours!  The whole
experience was very inspiring, stimulating, and challenging.

It was inspiring:
• To realize our God-given philosophy is still ahead of its time
• To share with Jose Rojas the dream of an Adventist Youth Service Network
• To sing, pray, and worship together with other educators

It was stimulating:
• To see North American Division leaders in action
• To see state-of-the-art technology being demonstrated for classroom use
• To see cutting-edge research being integrated into present practice

I was challenged:
• To “place strategic ‘stones’ (Joshua 4:7) in students’ lives by telling them stories of God’s

miraculous leading.” — Walter L. Pearson, Jr.
• To “see the world with ‘new’ eyes!” — Dewitt Jones
• To “solve ‘impossible’ problems.” – Joel Barker

With the 21st century rapidly approaching, our convention theme stressed the need for Adventist
educators to “touch tomorrow today” by being aware of the academic, physical, social, and
spiritual needs of children who live in a rapidly-changing world.  As Christian educators we must
recount God’s guidance, rekindle the vision, and revitalize Adventist Christian education across
Canada.


